
MINUTES 
CALLED MEETING OF THE 

COLQUITT COUNTY BOARD OF CO:MMISSIONERS 
TUESDAY, FEBRUARY 23, 2016 

5:00 o'clock p.m. 

CALL TO ORDER: The meeting was called to order at 5:00 o'clock p.m. by Chairman 
Terry R. Clark. The puipose of the meeting was to discuss various county issues and to 
conduct any other county business deemed necessary. The meeting was duly called and 
advertised. 

PRESENT: Those present were Commissioners Marc DeMott, Donna Herndon, and 
Johnny Hardin, Chairman Terry R. Clark, County Administrator Chas Cannon, County 
Attorney Lester M. Castellow, and County Clerk Melissa Lawson. 

ABSENT: Commissioner Luke P. Strong, Jr., Commissioner Winfred Giddens, and 
Commissioner Paul Nagy. 

ALSO PRESENT: Finance Director Wayne Putnal, Staff Accountant David Zeanah, 
Road Superintendent Stan Kirksey, Chief Compliance Officer Justin H. Cox, Maintenance 
Superintendent Mac Lawson, Deputy Compliance Officer/EMA Director Russell Moody, 
Captain Julius Cox, and Lieutenant Rod Howell. 

BUDGET UPDATE: Mr. Putnal presented a brief review of the county's major financial 
funds, citing no major issues or concerns. 

AUDIT UPDATE: Mr. Putnal informed the board that the financial audit for FY 13-14 
was fully complete. Mr. Putnal further informed the board that work had commenced on 
the FY 14-15 audit, with audit field work scheduled to begin in March. 

Mr. Cannon declared that he would like to see all internal audit work completed by April I. 

Mr. Putnal stated that although the county currently possessed a healthy fund balance, these 
funds were essential to cash flow the county until its major source of revenue was collected 
at the end of the calendar year. In addition, Mr. Putnal noted that auditing firms 
recommend a minimum fund balance equivalent to six months worth of operating expenses. 

At this time, Mr. Putnal introduced Mr. David Zeanah who was recently hired for the 
position of Staff Accountant within the Finance Department. 

BUDGET IDG!aIGHTS: At this time, Mr. Cannon highlighted key components of the 
upcoming FY 16-17 budget, including the implementation of a pay matrix and no cost of 
living adjustments. Mr. Cannon also declared his expectation that the budget would be 
heavy on capital purchases and equipment. 

The implementation of a possible bed tax was briefly discussed. 

Mr. Cannon presented a detailed list of budget meeting dates to the board. 
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MID-MONTH REVIEW: Mr. Cannon reviewed upcoming agenda items with the 
board. 

• Invocation and Pledge of Allegiance - Mr. Cannon stated that the Invocation and 
Pledge of Allegiance would be led by Commissioner Donna Herndon. 

• Citizens Having Business - Mr. Cannon stated that two individuals had requested to 
be placed upon the agenda for the purpose of addressing the commission: 

o Holly Phillips, Director of Colquitt County Library - Mr. Cannon explained 
that Ms. Phillips wished to provide the board with updates regarding the 
Library Renovation Project. 

o Paul Deese - Mr. Cannon stated that Mr. Deese wished to address the 
commission regarding property he owns on US Highway 319 North. 

Russell Moody, Deputy Compliance Officer, stated that Mr. Deese was in 
the process of cleaning up the property in question, more commonly known 
as the old 319 junkyard. 

• Approval of 2015 Defined Benefit Contribution - Mr. Cannon presented an invoice 
received from the Association of County Commissioners of Georgia (ACCG) 
regarding the 2015 contribution to the Defined Benefit Plan. Mr. Cannon noted that 
the recommended contnbution amount of $833,317.00 was less than the previous 
year's amount. Mr. Cannon informed that board that $875,000.00 was included in 
the current fiscal budget for this expenditure. 

• Approval of Payment of Invoice - Mauldin & Jenkins, LLC - Mr. Cannon stated 
that an invoice was received from Mauldin & Jenkins, LLC, in the amount of 
$24,000.00, regarding professional services rendered regarding the FY 13-14 audit. 
Mr. Cannon noted that a budget amendment would more than likely be required in 
the future due to the completion of three audits within one fiscal year. 

• Approval of Bid for Addition to EMA Building - Mr. Cannon presented four bids 
received regarding an addition to the existing EMA Building. Mr. Cannon stated 
that the low and recommended bid was received by Tyson Steel Buildings in the 
amount of$52,539.52 and called upon Russell Moody, EMA Director, to elaborate. 

Mr. Moody stated that the addition would serve to house Rescue Team equipment, 
in addition to serving as usable space for the Coroner and the Volunteer Fire 
Association. 

• Approval of Bid for Sign Retroreflectometer - Roads & Bridges Dept. - Mr. Cannon 
presented three bids received regarding the provision of a sign retroreflectometer to 
be utilized by the Roads & Bridges Department. The low and recommended bid, in 
the amount of $9,282.00, was submitted by Professional Pavement Products, Inc. 
Mr. Cannon noted that funding was included in the current fiscal budget for this 
expenditure. 
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• Approval of Bid for Wheeled Excavator - Roads & Bridges Dept. - Mr. Cannon 
presented three bids received regarding the provision of a wheel excavator to be 
utilized by the Roads & Bridges Department. Mr. Cannon stated that the 
recommended bid was submitted by Yancey Brothers Company in the amount of 
$215,208.00. Mr. Cannon noted that the bid was inclusive of a five year buy back 
price of $98,248.00, resulting in a total cost bid of $116,960.00. Mr. Cannon 
informed the board that funding for this expenditure would be derived from the 
Capital Projects Fund. 

Specifications of the Wheeled Excavator were briefly discussed. 

Mr. Cannon noted that he expected two more bids from the Roads and Bridges 
Department to be included on the March Board Meeting agenda. 

• Approval of Declaration of Surplus Property - Mr. Cannon presented a 2010 Ford 
Crown Victoria recently identified by the Sheriffs Department as surplus to the 
county's needs. Mr. Cannon stated the intention to exchange this vehicle with the 
City of Berlin via an Intergovernmental Agreement (IGA). 

• Approval of Intergovernmental Agreement (IGA) with the City of Berlin - Mr. 
Cannon presented a proposed IGA with the City of Berlin that would facilitate the 
transfer of a 2010 Ford Crown Victoria to the City of Berlin in exchange for two 
vehicles within their respective fleet, as well as payment to the county in the amount 
of $1,000.00. Mr. Cannon noted that the City of Doerun had also expressed interest 
in a similar agreement. 

• Approval of Budget Amendment - Mr. Cannon presented Budget Amendment 
BA2016-7 submitted by Wayne Putnal, Finance Director. Mr. Cannon explained 
that the budget amendment was being proposed in order to fund additional overtime 
in the Maintenance Department as well as the purchase of a tilt skillet and two ice 
machines. Mr. Cannon called upon Mac Lawson, Maintenance Superintendent, to 
elaborate. 

Mr. Lawson stated that prior to his tenure as Maintenance Superintendent, 
compensatory time was awarded in lieu of the payment of overtime. Mr. Lawson 
stated that this often resulted in a shortage of workers needed to accomplish daily 
tasks. As a result, Mr. Lawson declared his belief that payment of overtime would 
ensure the adequate manpower needed to ensure efficient operation of his 
department. 

At this time, Mr. Lawson presented and discussed bids for the County Prison and 
Roads and Bridges Department that would be funded as a result of Budget 
Amendment BA2016-7. 

• Approval of Master Detention Agreement - Mr. Cannon presented a proposed 
agreement with Teramore Development concerning the detention pond owned by 
the county, located adjacent to the Publix Development. Mr. Cannon explained that 
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a recent hydrology study estimated that Publix will utilize 18% of the capacity of the 
detention pond, resulting in the determination of an annual cost of$1,069.20. 

• Public Hearings - Mr. Cannon called upon Justin H. Cox, Chief Compliance 
Officer, to present three variance requests scheduled for the March Board Meeting 
agenda. 

Mr. Cox stated that three requests for variance were received from Darrell and 
Thomas Griffin concerning a poultry house operation upon property located at 1272 
Bay Rockyford Road. The requests were as follows: 

Variance Request #1- Mr. Cox stated that the first variance requested a reduction in 
setbacks from 1,500 feet to 75 feet in order to construct a Stackhouse. Mr. Cox 
further stated that this request was approved by the Moultrie - Colquitt County 
Planning Commission, with the condition that the Stackhouse is no closer than 500 
feet from each property line. 

Variance Request #2- Mr. Cox presented the second variance application requesting 
the construction of four additional poultry houses. Mr. Cox noted that this request 
was denied by the Moultrie - Colquitt County Planning Commission. 

Variance Request #3 - Mr. Cox presented the last request for variance, requesting a 
reduction in setbacks from 500 feet to 125 feet. Mr. Cox stated that this request was 
also denied by the Moultrie - Colquitt County Planning Commission. 

Discussion ensued regarding the requests for variance. 

ADl\fiNISTRATOR UPDATES: At this time, Mr. Cannon reviewed several key, 
pertinent issues with the board. 

• County Maintenance Update-Mr. Cannon called upon Mr. Lawson to present and 
discuss several maintenance issues with the board. 

Mr. Lawson presented a list of various maintenance issues to the board, beginning 
with doors at the Jail and Prison. Mr. Lawson explained that the present state of the 
doors posed a security risk for both facilities. 

Mr. Lawson discussed planned updates to the camera system at the Prison, as well as 
the status of the repair of steps at the Courthouse Annex. Mr. Lawson also discussed 
plans to update technology in the various courtrooms. 

Captain Julius Cox stated that it was essential to update the locks at the Jail to 
eliminate the potential for liability. 

Discussion ensued regarding the various camera systems located at the Jail. 
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Lieutenant Rod Howell discussed the recently updated camera system at the Jail, 
estimating that the enhanced features of the updated system were equivalent to four 
additional personnel. Lt. Howell also noted that the locks at the Jail were five years 
past their total life expectancy, emphasizing the time sensitivity of the situation. 

Mr. Lawson discussed HV AC progress at the historic Courthouse. 

• Human Resource Statistics - Mr. Cannon presented a list of HR statistics to the 
board for the time period of July 2015 to present. 

• Recreation Strategic Planning Retreat - Mr. Cannon updated the board regarding the 
Recreation Strategic Planning Retreat held earlier that day, stating that the meeting 
was productive with good dialogue from both the county and the City of Moultrie. 
Mr. Cannon stated that both sides were in agreement that the original Recreation 
Agreement was no longer valid. 

• Big Ticket Items - Mr. Cannon reviewed a list of Big Ticket Items with the board, 
consisting of issues being addressed outside the realm of daily tasks. 

• Local Maintenance and Improvement Grants (LMIG)- Mr. Cannon stated that the 
Department of Transportation would not release LMIG funds to the county until the 
FY 14-15 audit was completed. In an effort not to overload work schedules at the 
Roads and Bridges Department, Mr. Cannon suggested beginning work on the 
various LMIG projects through the utilization of SPLOST funds. Mr. Cannon 
explained that when the county was eligible to receive LMIG funds, the used 
SPLOST funds would be reimbursed. 

Stan Kirksey, Road Superintendent, stated that he discussed the LMIG issue with 
Jeff Bridges of the Department of Transportation. Mr. Kirksey voiced his preference 
to begin the LMIG projects and be reimbursed upon obtaining eligibility status for 
grant funding. 

• Severe Weather Predicted-Mr. Cannon stated that a series of severe thunderstorms 
were expected to pass through the county early Wednesday morning. Mr. Cannon 
noted that the various county departments were prepared in the event of an 
emergency. 

KEY DATES: Mr. Cannon presented a list of key, upcoming dates to the board. 

DISTRICT DAY AT THE CAPITOL: Mr. Cannon discussed the recent trip to Atlanta 
to meet with both local and state representatives, citing the importance of the establishment 
and maintenance of such relationships. 

Commissioner DeMott agreed, stating that it was an extremely positive and productive 
meeting. 
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There being no further business to come before the board, the meeting was adjourned at 6:24 
p.m. 

Respectfully Submitted, 

T~~ /f.~ 
Chairman 

I, Jiot~ 


